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Role Plays and Training Activities 

 

Set up for Faker, Fighter, Fleer, and Follower Activity 

“You will be role-playing a group of youth who are sitting in the basement of one of the 

youth’s homes. There are no adults in the room. You have had two weeks of traditional 

adolescent substance abuse treatment in which the counselors and staff were engaged in 

the mad rush for abstinence. You will all have roles. You will be assigned one of the 

roles from the 4 F’s – faker, aggressive fighter, passive aggressive fighter, flee-er and 

follower. You will be talking about your experience in drug treatment – what you did and 

how you feel about it. You will all have roles. You discussing what you did and how you 

feel about it in your couples of weeks in a group with a mad rush for abstinence. 

Remember, you are not playing the role you played in the groups – not doing what you 

did -- rather explaining it to your peers and perhaps boosting about it…and laughing a lot. 

 

One youth plays the faker; one plays the aggressive fighter; one plays the passive 

aggressive fighter; one plays a flee-er who has no intention of returning to treatment next 

week; and one plays the follower. (The follower wants to quit, but has little 

understanding of what it entails to successfully quit.) Two others can be assigned any of 

the roles. 

 

Roles are assigned: They talk about what they did in treatment during the week and how 

the counselors and staff responded. Everyone gets a chance to talk. For example, the 

faker might say: “I told them I was going to quit. It was so funny. They believed me and 

started telling me which friends I had to drop. I was secretly laughing. I knew this was 

how you get out of these programs…..”  

 

Staff role-plays a discussion among seven youth. 
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ROLE PLAY 

 

You are a 16 year old who loves marijuana. You are very defensive. You don’t have 

to be the “kid from hell,” but you are very stubborn and self certain. This is not a 

script. It is the way you think about things….and the sort of things you say. 

 

You say you have fun smoking weed. 

You do it all the time. 

The world is more fun when you are high. 

School is more tolerable. 

You have more fun with friends when you smoke. 

You are happier smoking weed. 

You forget all your problems 

Nothing bothers you when you smoke weed 

You sleep better. You don’t sleep so well when you are not high 

It hasn’t hurt you. You know many people who smoke more than you. 

You meet interesting people when you get high. 

You laugh a lot when you are high. 

You are not worried about being busted because you only carry small amounts and 

do not deal.  

You are not worried about your future because you figure you will change later. 

You are not worried about your lungs because you realize that marijuana health 

hazards are exaggerated in the media and way off in the distance. 

You feel you can cope fine. 

You are passing in school, which is all that is important to you. 
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 How to conduct the marijuana role-play 

 

Marijuana ROLE PLAY: “I love weed” in dyads. (See Appendix) Instructions the 

first time: Be an extremely aggressive counselor. Try to make the youth quit using 

drugs. Overpower him or her. Forget sensitivity, etc. Role play begins with client 

turning to counselor and saying “I love weed.” There will be one more instruction 

later. (After a few minutes: “If you haven’t done it yet, be sure to tell the boy or girl 

that he or she is in denial.”) 

 

Discussion: How it felt for counselors. Then, how it felt to “youth.” Include 

paradox: Told to over power. Youth has the power when you are invested in making 

them quit. This makes counselor vulnerable to “Try to make me quit.” Point out, 

youth plays a fighter spontaneously -- the more the counselor pushes. Counter 

argument for everything. 

 

Second role-play. Reverse roles. Counselor job is to try to really understand what 

youth likes about drugs in this second role-play. That’s all. Not a big stretch because 

the youth really loves weed. You do not have to agree that weed is great – just seek 

depth of understanding of what youth likes. There will be one more instruction 

later.  (Later: Ask the youth if he or she has any concerns at all about weed. Some 

will voice concerns. Others not. Those who quickly brush it off, you can ask, “even 

little concerns?”) 

 

Discussion: How it felt in counselor role? Youth role? Admit to any concerns? Ask 

counselors, did you feel uncomfortable, as if you might be enabling drug use? Or 

should be making counter-arguments? Did you make counterarguments? Or “pile it 

on?” Air to breath. 

  

Piling it on: Teach the art of “leaving it at that.” Laid back power. The 

communication methods of “backing off.” 

 

Was thinking, “yes, but…” Want to get to root problem.” Want to make headway, 

make progress.” 

 

In some respects, talk of drug benefits drives the treatment. Self understanding 

comes first. 
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Training Exercise: Making the Challenges Part of the Conversation 

 

This is where the training activity fits. In an Initial Training, right after briefly discussing 

each of the seven challenges (or after people have seen them presented on the DVD), we 

normally explain that we introduce the Challenges to youth when they enter the program, 

and from time to time might discuss them again. However, usually the focus of our 

counseling sessions is on issues that youth bring to “work on,” or on doing activities 

counselors feel are most relevant at the time. In this context, we “seamlessly make the 

Challenges part of the conversation.” In an Initial Training, the trainer would then give 

some examples of how to make the various Challenges part of the discussion. Now, the 

new activity: 

 

Instructions to trainees or supervisees: “I’m going to explain a little context about a youth 

and then role play him. Your task is to be the counselor and provide good counseling. As 

you do this, practice the new skill we have been discussing. That is, make the Challenges 

a seamless part of the conversation. I don’t expect you to necessarily be good at this or 

smooth. It’s the first time out. But this is a chance to get a good feel for how the program 

works. I’ll help as we go along.” 

 

Here is the role play scenario. The trainer plays a youth age 16. He has been in outpatient 

counseling for four weeks; does not believe he has a problem with drugs, but because he 

is on probation decided to do Courtesy Relapse Prevention and “not use” in order to stay 

out of trouble. Here is what the boy says: 

 

“I smoked bud this week. Maybe it was stupid. I was with some friends and just felt like 

it. (Pause) I know I might get drug tested. I hope I don’t. But if I do, I guess I’ll have to 

take the consequences. (Pause) I don’t know what you can say. I don’t know what I can 

do about it. But I am supposed to work in here and be honest.” 

 

(Trainees don’t know this about the youth, but through questioning might discover: It was 

not peer pressure or social influence that motivated his use – not boredom. What 

happened before he used? His step-father had started drinking again. He was worried his 

mother might be using drugs again. His parents fought bitterly, right in front of him. Then 

as he was leaving his home upset, his mother said “Do the dishes.” The boy left his home 

totally upset and angry. His friends happened to have the drugs, and he got high with 

them.) 

 

There are many opportunities for counselors to seamlessly discuss challenge related 

material as the discussion proceeds. 
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First, give the youth credit for honesty (Challenge One). Through good questioning find 

out what led to the drug use (Challenge Two). It will be clear that the use was related to 

upset and angry feelings about events in the home. The boy was not responsible for the 

events in his home (Challenge Four) and though his use was problematic and could hurt 

him, his reasons for use can be validated (also, Challenge Four). As he stated, he may get 

in trouble for using. (Challenge Three) Counselors can help him think about how to 

handle this with probation. Counselors also might discuss that this difficult family 

situation will probably keep popping up in the future (Challenge Five) and that he needs 

to think about his own ideas and decisions about how to cope with this -- and where he 

can turn for support. (Challenge Six and Challenge Seven). 

 

Trainees might need help in framing relevant questions during this role play, and trainer 

can step out of the client role to make suggestions. (Example: Ask him what was going 

before he used: where he was; what he was feeling; what was happening; and what had 

been happening).  Also, counselors might ask good questions and make good points, but 

fail to make a link to the challenges. The trainer can get out of role to point out how to 

make the connections as the role play evolves. (Ex: Counselor says: “I’m glad you were 

honest with us.” Trainer could add: “You can say, ‘That’s good work on Challenge 

One.’”) This is a learning exercise in which trainee probably will need a lot of help from 

the trainer as it proceeds, but serves as a great introduction to making the challenges “part 

of the conversation.” 

 

(This exercise supports trainees in learning how to problem solve, or process, problematic 

situations that youth present. It can increase trainee understanding of the challenges, as 

they get further clarified during the activity. It also gives trainees an opportunity to 

practice the skill of making the challenges part of the conversation.)  
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This activity is designed to help youth think in greater complexity about their own 

problems and the problems of others – to gather information in order to be successful in 

problem-solving and decision-making.  

 

ASKING ONE MORE QUESTION 
By Richard Barr and Robert Schwebel 

From The Seven Challenges Activity Book (in press) 

© 2009 Robert Schwebel 

 

 

MATERIALS / PREPARATIONS: The Appendix has examples for counselors to use 

to explain to youth how the process of asking one more question works. Write on the dry 

erase board: Who? What? When? Where? How Often? How Much? 

 

INSTRUCTIONS FOR LEADING THIS ACTIVITY 

1. Reading. From The Seven Challenges, p. 19, “Asking One More Question.”  

 

2. Introduce activity. This activity gives youth a chance to practice the art of gathering 

information – trying to get the big picture. In order to be clear about what’s happening in 

someone’s life – your own or others – it’s important to fill in many details. Otherwise 

people tend to make personal decisions or give advice without knowing enough about a 

situation. 

 

3. Youth make a true statement. Individual youth are asked to make a true statement 

about recent drug use, temptation to use drugs, fondness for drugs, or any strong emotion 

they are now experiencing or experienced recently. 

 

Examples: “I like to drink alcohol” or “I am very angry at my mother.”   

 

4. Other youth ask questions. The instructions to the rest of the group are to ask as 

many questions as possible about the details of the situation – asking who, what, when, 

where, how much, and how often types of questions. This is practice in gathering 

information for a full understanding of complex situations. Youth are told not to ask 

about feelings (“How did it feel?”) because this tends to distract from the purpose of 

gathering the full context. Youth are also discouraged from asking “why” questions 

because that can limit the amount of information gathered. (Later youth who made the 

initial statement can connect the dots themselves and see why things happened and how 

they feel about it.) 

 

5. Tally and summarize. Another youth is asked to keep a tally of the number of 

questions asked. (The tally helps youth see the importance of asking many questions to 

understand complex situations.) When all the questioning is done, the group summarizes 

what they have learned about the situation and also makes connections to the various 

challenges. 

 

Appendix A gives two examples to help youth understand this process. 
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NOTES 

 

This activity supports the basic Seven Challenges skill of helping youth identify 

important issues and bringing them up in their sessions. It helps clients see the 

importance of gathering information in a problem-solving or decision-making situation. 

Too often there is a tendency to make personal decisions or give advice without gathering 

sufficient information. While asking questions and learning more about the youth’s 

situation, other youth will be able to empathize. They may also identify with the youth 

who made the “true statement” and apply what they learn to their own situation.  

 

As youth help one another gain information about situations involving drugs, they will 

have an opportunity to increase awareness of Challenge Two issues (what they like about 

drugs), Challenge Three issues (the harm from drug use) and Challenge Four issues (the 

situation that surrounds their urges to use drugs). As youth gather information about an 

emotion they are experiencing, they will often discover Challenge Two urges to use and 

Challenge Four information about their situation. 

 

This activity can be valuable with clients who start with defensive attitudes such as these: 

“You can’t make me talk about my feelings;” “You can’t make me talk about my Mom;” 

“You can’t make me cry.” Through questioning, youth begin to uncover and discuss 

emotionally charged topics – without feeling compelled to do so as they would with more 

directed questioning about emotions. It is the “Joe Friday – just the facts” approach. 

Without asking about deep emotions, the discussion often uncovers sadness, fear, 

powerlessness, and pain. Without asking “why,” a great deal is revealed about what is 

causing certain feelings and events to occur.  
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APPENDIX A 

EXAMPLES OF ASKING ONE MORE QUESTION 

 

EXAMPLE ONE 

I worry a lot. 

What do you worry about? 

My Mom dying. 

Is she sick? 

No. She works all the time. 

Doing what? 

All kinds of jobs to pay for the family. 

Do you have a lot of expenses? 

No, but no one else makes any money. 

Who else doesn’t make money? 

My Dad. He never works. 

What does he do? 

He’s a bum. He drinks a lot. 

How much? 

He is drunk almost every day. 

What do you do when he is drunk? 

I want to kick his ass. 

Do you do that? 

No, I get angry and stay away from him. 

How do you handle your anger? 

I get in fights. 

Then what happens? 

The school or police call my Mother. 

Then what? 

She gets upset and blames me for all her troubles. 

Then what? 

 I get more upset and angry. 

How angry? 

So angry I either get in a fight with her, or escape and do drugs. 

 

 

EXAMPLE TWO 

I like marijuana. 

What do you like about it? 

It relaxes me. 

From what? 

My problems. 

What problems? 

My Mom. 

What about your Mom. 

She’s on crack. 

When did she start? 
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Two years ago. 

What does she do? 

She gets wild and crazy. 

What happened? 

Two years ago she hooked up with her boyfriend. 

Where is he now? 

He’s still with her. 

What does he do? 

Lives off my Mom. 

What do you do? 

I hate him. 

 

To illustrate how discussions can go in various directions at any point, an examples of 

two different approaches are given below.  

 

OPTION A 

How much? 

A lot. Enough to hit him. 

Have you? 

No. 

What keeps you from hitting him? 

It would hurt my Mom. 

So how do you handle things? 

I get high. 

 

OPTION B 

Have you told your mother how you feel? 

Yes. 

What did she say? 

She said she loves him and she’s staying with him because we have nowhere else to go. 

What do you do with that? 

I get mad. 

When you get mad what do you do? 

I leave the house and go get high. 

 

 

 


