
 
 

 

 

INSTRUCTIONS FOR QUALITY ASSURANCE DOCUMENTS 
 

 

During the licensed organization’s Support/Fidelity Visit the QA documents will be 

reviewed by the Seven Challenges Program Specialist. The documents should be 

maintained in a binder in the following order: 

 

1. THE SEVEN CHALLENGES PROGRAM SERVICES – Indicate the services 

your agency provides on a regular basis.  Do not list individual names of those 

providing services but rather list their job title and credentials (minimum 

required).   

 

2. THE SEVEN CHALLENGES LEADER ROSTER – List the names of your 

agency’s trained Leaders.   

 

3. ORIENTING THE COMMUNITY AND PARENTS TO THE SEVEN 

CHALLENGES – Briefly describe how parents and professional organizations 

are oriented to the Seven Challenges when first implementing and on a continuous 

basis.  (This can include use of the Training Video.) 

 

4. THE SEVEN CHALLENGES ORIENTATION FOR STAFF (YOUTH CARE 

WORKERS) – Document the names, positions, and dates of staff orientations 

(excluding Seven Challenges counselors).  The Training Video should be used for 

these orientations. 

 

5. THE SEVEN CHALLENGES COUNSELOR TRAINING – Document the 

training and supervision for each Seven Challenges counselor that is trained by 

agency Leaders.   

 

6. THE SEVEN CHALLENGES SUPPORT & PROFESSIONAL 

DEVELOPMENT CALLS (SPDC) – Document the quarterly Support Calls with 

date and names of attendees plus your notes of topics discussed during the call 

and any points to remember.   

 

7. THE SEVEN CHALLENGES COUNSELOR SUPPORT & LEARNING 

GROUP – Document agency meetings, trainings, etc. that are conducted in 

support of Seven Challenges.   

 


