
 
 

 

QUALITY ASSURANCE REQUIREMENTS CHART 
 

QA Document  Frequency of Action Comments 

Ongoing Orientation of the 

Community and Parents Form 

Once at the implementation of the 

Seven Challenges. 

Continually update form with 

ongoing outreach and 

orientation efforts. 

Program Services Form Completed at implementation of 

the Seven Challenges. 

Update when services are added 

or modified. 

Leader Roster Note when Leader completes 

Leader Training, and also when a 

Leader leaves. 

*Notify the Seven Challenges 

if a Leader leaves the 

organization. 

Counselor Support and 

Learning Group 

Monthly for the first six months 

post implementation and quarterly 

after the first six months. 

 

Counselor Training Form Completed for each counselor 

who read the Manual and has 

either the 10-hour training by   

Leader who has observed 

sessions, or who has attended an 

Initial Training facilitated by The 

Seven Challenges directly. 

Counselors are required to have 

weekly supervision. Ongoing 

weekly supervision dates should 

be recorded on this same form. 

Orientation for Non-Counselor 

Staff 

Complete each time a staff 

orientation is completed. 

 

Support and Development Call 

Form 

Complete after each support and 

development call with a Seven 

Challenges Trainer. 

 

Moving On Document Client completes this at time of 

discharge. 

If client going to another 

program send document to 

receiving organization (with  

release of course). 

Continuing Care-Counselor 

Summary 

The counselor completes this at 

the time of discharge. 

If a client is going to another 

program this document should 

be sent to the receiving 

organization (with a release).  

Supportive Journaling Form Leader reviews at least one 

Journal per counselor each 

quarter. If journal work is 

problematic, then continue to 

review until satisfactory 

When a counselor first starts 

doing the Seven Challenges, 

best practice would be to review 

the Journals more frequently. 

Observation of group and 

individual sessions 

Leader observes group or 

individual session per counselor 

each quarter. If counseling is 

problematic, continue more often 

until satisfactory 

When a counselor first starts 

doing the Seven Challenges, 

best practice would be to 

observe sessions more often. 

 


