The Seven Challenges® LLC

SUPPORTIVE JOURNALING®
JOURNAL REVIEW TRAINING AND EVALUATION CHART

POSITIVES

NEGATIVES

PRAISE/WARMTH Nice compliment or
praise; encouragement of effort; warmth
and sense of caring; nurturing tone

Missed opportunity for this. Negative or
harsh tone; cold feeling

ENGAGING AND CONNECTING:
Good effort at engaging and connecting
with youth; connecting, inviting
participation; and reassuring youth

Missed opportunity, or statements that are
conversation stoppers; dismissive
responses (Good / OK when more should
be stated)

EMPATHY : Empathy about situations or
feelings; reflecting back emotions

Missed opportunities for this or seemed to
miss the emotion

VALIDATION: helping youth make
sense of their reality (situations, behavior,
emotions). Normalizing

Missed opportunity

TEACHING: Good use of teaching;
“Yes, and..” is one form of teaching,
expanding on a youth’s response

Missed a possible opportunity to do this

MAKING CONNECTIONS: Making
connections between something written
and something previously written or
spoken

Missed opportunity

CATEGORIZING: Good Categorizing:
Helping youth see patterns — for example
of what they like about drugs; or type of
trouble that drugs cause

Missed opportunity

CLARIFICATION: Asking for more
information about something that is
unclear

Ignoring or guessing at something that
seems unclear

EXPLORATION: Curious and expansive
—asking to find out more; seeking to
understand and clarify

Missed opportunity

IDENTIFYING PROFOUND ISSUES
AND THEMES: Good generalizing and
interpreting of what is written

Seeming to miss a profound issue or
theme

PROBING: Good probing — Following
up on an important issue

Missing an opportunity to probe possibly
important issue

MAKING SUGGESTIONS: Good
suggestion that youth might want to work

Missing an opportunity to suggest
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on a particular issue during counseling
sessions, or try a behavior

opinion or thought in non-judgmental
way; good use of interpretation

GIVING OPINIONS: Good sharing of

Missed opportunity; argumentative;
pushing an agenda; judgmental; preachy;
use of set-up questions; too self certain;
did not request youth’s opinion

CARING CONFRONTATION:
Appropriate, timely, well stated

Missed opportunity to challenge or overly
argumentative; use of “I statements” not
well done; jumping ahead

REQUEST COMPLETION: Well done.

Incomplete work not noted; omissions; or
poorly worded request for completion

Jumping ahead — missing the focus of the
current challenge — pushing an agenda

Mistake: Comment not consistent with
program principles

Mistake: Seemed to miss the point

Incomplete interchanges in terms of
getting youth responses to counselor
guestions/probes

Attempting to clarify contradictions

CLARIFYING CONTRADICTIONS:

Failure to clarify; calling out, rather then
searching for explanation

POINTING OUT DISCREPANCY

Missed opportunity

ASKING THOUGHT PROVOKING
QUESTIONS

CATCHES RED FLAG ISSUE

Missed red flag issue

OPEN ENDED QUESTIONS

Too many closed or limiting questions;
not enough open ended questions

GOOD UNDERSTANDING OF
WRITTEN FEEDBACK: Staying in
touch with chit chat; explaining with
ample words

Telegraphing ideas — too abrupt; not
enough “chit chat” wording that may be
hard to interpret without further
explanation

Reviewed journals will have feedback on the pages of the youth journals, using the above

categories, along with suggested alternatives.

SUMMARY COMMENTS:
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