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Committed to caring. Inspiring change.

overview

Youth Outreach Services (YOS) utilizes The Seven Challenges®,
an evidence-based program developed by Dr. Robert Schwebel,
to assist adolescents in overcoming substance abuse issues.

Working through The Seven Challenges helps adolescents
understand challenges they are facing (i.e., mental health is-
sues, trauma, family conflict, etc.), what needs they are meeting
by using drugs, what harm they are causing, what risks they are
taking, and what it takes to cease using drugs.

The program uses an empowerment model, putting personal
problems in the context of broader social and environmental

issues, helping inspire youth to overcome drug use and commit

to change.

fpeaﬁc Pmﬂmm Serveces

Through The Seven Challenges program, YOS holistically
addresses the alcohol and drug problems of teens, as well as
their mental health problems, life situation problems, and life
skills deficits.

The program begins with a comprehensive evaluation de-
signed to identify issues and concerns faced by the youth and
his/her family. Following the evaluation, a YOS therapist works
with the client and family to determine their goals and path to
success.

Treatment modalities may include:

v Individual therapy

v’ Family sessions

v Substance abuse education

v The Seven Challenges Supportive Journaling®
v’ Seven Challenges group sessions

v’ Relapse prevention

Program Values

Individual Respect

The Seven Challenges Program places a special emphasis on
creating a climate of mutual respect within which individuals
can talk openly and honestly about themselves. We engage
young people in actively thinking about their alcohol or other
drug use, and its effect upon their lives.

Understanding

Working through The Seven Challenges helps youth under-
stand what it entails to give up a drug-using lifestyle. We raise
consciousness, inspire hope, and motivate internally driven,
sincere decisions to change.

Partnership

Our clinicians join with youth and their families as problem-
solving partners. We help youth overcome co-occurring prob-
lems and learn to meet their needs in positive ways so they are
in a position to sincerely make a commitment to change. Once
such decisions are made, we teach the tools and provide the
support that ensures their success.

The Seven W&'S

1. We decided to open up and talk honestly about our-
selves and about alcohol and other drugs.

2. We looked at what we liked about alcohol and other
drugs, and why we were using them.

3. We looked at our use of alcohol and other drugs to see if
it had caused harm or could cause harm.

4. We looked at our responsibility and the responsibility of
others for our problems.

5. We thought about where we seemed to be headed,
where we wanted to go, and what we wanted to accom-
plish.

6. We made thoughtful decisions about our lives and about
our use of alcohol and other drugs.

7. We followed through on our decisions about our lives
and drug use. If we saw problems, we went back to
earlier challenges and mastered them.

cualificats

YOS has been providing a comprehensive network of services

in and around Chicago since 1959, and has utilized The Seven

Challenges program since 2007. Our staff are highly trained

professionals whose work is medically supervised by a licensed
psychiatrist.

Contact Us

Youth Outreach Services
Cicero Office

6117 W. Cermak Rd.
Cicero, lllinois 60804

Leyden-Proviso Office
4419 W. North Ave.
Melrose Park, lllinois 60160

773.777.7112 708.547.1091
708.652.5379 (fax) 708.547.7732 (fax)
Irving Park Office Administrative Office

6417 W. Irving Park Rd.
Chicago, lllinois 60634
773.777.7112
773.777.7125 (fax)

2411 W. Congress Pkwy.
Chicago, lllinois 60612
773.777.7112
773.777.7611 (fax)

WWW.yos.org

About Youth Outveach Sevvices

Youth Outreach Services (YOS) is a nonprofit human
service agency dedicated to caring for youth in and
around Chicago, inspiring positive development in their
lives, families and communities. Founded in 1959, YOS
has served nearly 300,000 youth through a wide variety

of child welfare, counseling, juvenile justice and preven-
tion services. We believe all kids are capable of excellence
and are committed to providing the community-based
support they need to overcome challenges and succeed.
For more information, visit www.yos.org.



